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Course Topic

Date

Target Audience

Content/Description

Training Strategies

Duration

Time:
Morning
Number of Trainees

Course rate by Saudi
Riyal (written)

Training Offer
Effective Ways for Achieve Excellence in Leadership and
Administrative Institutions. MAN 124
To Be Determined with Benefeciary

By the end of this program, participants will be able to:

- Analyze the challenges posed by a rapidly changing world

- The application of quality management techniques to achieve
excellence.

- Application of performance management methods.

- Identify the different models for management excellence and
distinguish between them.

corporate leaders and general managers, heads of sectors and
departments

- Globalization and major challenges for the institutions to
achieve leadership and management excellence.

- Types of organizations approved by globalization

- Quality management methods to achieve leadership
excellence and administrative institutions

- Performance management

- Excellence management models to achieve leadership
excellence and administrative institutions

1- Lecture 4. Workshop
2. Discussion. 5. Role Play
3. Brainstorming.
5 Days Venue
01:00-08:00 Hours 25 hour
(20-25) Rate by Saudi Riyal
(number)

Price includes tickets, transportation, residency, educational
material, stationary and coffee break.
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